
   
 
 
 
Project Management 

 

When businesses expand and scale their operations and branches and/or 
enter new markets with their products & services, putting matters in 
reliable hands is more key than ever. Keeping an eye on scope, time, 
quality and budget as well as optimizing the allocation of inputs and apply 
them to meet the defined objective often makes the difference. 
 
 
 
 
What we do 
 
Greenriver Advisors makes sure optimized and constantly reviewed 
processes and structures in combination with accurate and swift set-up-
execution are implemented to any project. 
 
We also offer contract & deal closure assistance in compliance with 
European regulations while offering access to a broad and unique network 
of partners around the world.  
 
Moreover, the company has a special emphasis on commodity & 
manufacturing businesses and their products in CEE and CIS.  
 
 


